| TOWN OF BLACK MOUNTAIN
¥ Town Hall, 160 Midland Avenue, Black Mountain, NC 28711

Date: April 26,2023  Time: 8:30 a.m. Special Call Meeting Minutes

THE BLACK MOUNTAIN TOWN COUNCIL held a special call meeting on Wednesday,
April 26, 2023, at 8:30 p.m. in the board room of Town Hall, 160 Midland Avenue, Black
Mountain NC.

1. CALL TO ORDER

Vice Mayor Archie Pertiller called the meeting to order at 8:30 a.m. with the following members
n attendance:

Mayor C. Michael Sobol — entered the meeting at 8:50 a.m.
Vice Mayor Archie Pertiller

Council Member Alice Berry

Council Member Bill Christy

Council Member Doug Hay

Council Member Pam King

The following staff members were present:

Josh Harrold, Town Manager
Savannah Parrish, Town Clerk

The purpose of the meeting was to discuss the fiscal year 2023-2024 budget. Town Manager Josh
Harrold began the presentation of the general fund. All town employee salaries include a 5% cost of
living increase. The Town Manager explained that he would like to focus on retaining the employees
the town has by engaging in employee appreciation events. Manager Harrold reviewed the budget
requests of the following:

e Governing board e Finance
e  Administration e Information technology
« Human resources

The Town Manager requested that Police Chief Steve Parker present the budget requests of his
department. Chief Parker reviewed the budget line by line, answering questions from the Town
Council as he made his presentation.

2. ADJOURNMENT

There being no further business, Mayor C. Michael Sobol adjourned the meeting at 10:07
a.m.
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