


[image: ]		TOWN OF BLACK MOUNTAIN		         		
Town Hall, 160 Midland Avenue, Black Mountain, NC  28711    		
Date:  	December 12, 2022      Time:  6:00 p.m.       	     Regular Session Agenda    	

The agenda and all related documentation may be accessed electronically via Wi-Fi in Town Hall. From your laptop or smartphone, access the Town’s website at www.townofblackmountain.org. Click on Town Government and select Mayor and Town Council to download materials for all Town board meetings.

 Conserve resources; print only when necessary.

The Town of Black Mountain is committed to providing accessible facilities, programs and services for all people in compliance with the American with Disabilities Act (ADA). Hearing assistive devices are available at the door. Should you need other assistance or accommodation for this meeting, please contact 
Town Clerk Savannah Parrish at 419-9310, or by email at town.clerk@tobm.org
(828) 419-9300 / TDD (800) 735-2962


1. CALL TO ORDER [Welcome • Pledge of Allegiance • Invocation • Announcements • Ethics]
In accordance with the Code of Ethics adopted by the Council, all council members have a duty to conduct the affairs of the governing board in an open and public manner free of conflicts of interest. Is there any item on the agenda the outcome of which will have a direct, substantial, and readily identifiable financial impact for any Council member, his or her family or close business associates? Does any council member have a financial interest in any public contract coming before this Council today? There being none all Board members have a duty and obligation to vote.

2. PROCLAMATIONS | AWARDS | RECOGNITIONS 
A. Proclamation of Recognition for Vice Mayor Ryan Stone – Presented by Mayor Larry B. Harris
B. Proclamation of Recognition for Mayor Larry B. Harris – Presented by Vice Mayor Ryan Stone
C. Proclamation of Recognition Owen Soccer & Cross Country – Mayor Larry B. Harris
D. Special Guest Introduction – Dr. Rob Jackson, Buncombe County Schools Superintendent 
E. Life Saving Award Presentation – Presented by John Coffey, Fire Chief

3. CITIZEN COMMENTS 
Individuals wishing to address the Board are asked to sign in at the entrance to the board room, indicating the topic(s) or agenda item(s) you wish to discuss, so that the chair may group speakers according to topic. The chair will recognize individuals requesting to address the Board. Comments by any one speaker shall be limited to three (3) minutes. If the topic you wish to discuss pertains to a public hearing scheduled for this meeting, please reserve your comment for the applicable public hearing. 


4. PRESENTATIONS | COMMUNICATIONS from Staff, Councils, Commissions & Agencies 
-none

5. CONSENT AGENDA 
All items on the consent agenda are considered routine, to be enacted by one motion without discussion.  If a member of the governing body requests discussion of an item, the item will be removed from the consent agenda and considered separately.



A. Adoption of Minutes
Motion: I move that Council adopt the minutes of November 10, 2022, Agenda Session, November 14, 2022, Regular Session, November 17, 2022, Special Call Meeting, November 17, 2022, Closed Session Meeting, December 7, 2022 Special Call Meeting, and December 7, 2022 Closed Session Meeting. 

B. 2023 Manager Performance Goals
Motion: I move that Council accept the 2023 performance goals as discussed and agreed upon with the Town Manager for his performance. 


Consent Motion:  I move that Council approve consent agenda items A-B as presented. 


6. UNFINISHED BUSINESS - none
We will now take a 5-minute recess to allow new Council Members to take their places.  
7. ORGANIZATIONAL MEETING

A. Oath of Office and Installation of Mayor-Elect, C. Michael Sobol 
Oath issued by Steven D. Cogburn, Clerk of Superior Court

B. Oath of Office and Installation of Council Member-Elect, Alice Berry 
Oath issued by Steven D. Cogburn, Clerk of Superior Court

C. Oath of Office and Installation of Council Member-Elect Bill Christy
Oath issued by Steven D. Cogburn, Clerk of Superior Court

D. Appointment of Vice-Mayor for the Town of Black Mountain

[Historically, the Town Council chose to nominate council member with the most votes at the previous election. Council Member Pertiller received the most votes in the 2020 General Election.]

Nomination: ________________________
Motion: I move that Council appoint _________________________ as Vice-Mayor to the Town of Black Mountain Town Council.  

E. Oath of Office of Vice-Mayor for the Town of Black Mountain
Oath issued by Steven D. Cogburn, Clerk of Superior Court


F. Adoption of the schedule for the Town Council Agenda Workshop and Regular Session Meetings for 2023 – Angela L. Reece, Deputy Town Clerk

Motion:  I move that Council adopt the 2023 schedule of regular meetings of the Black Mountain Town Council as presented [or as amended].
G. Acceptance of November 8, 2022, Official General Election Results Angela L. Reece, Deputy Town Clerk

[bookmark: _Hlk121478505]Motion: I move that Council accept the Abstract of Votes as presented by the Buncombe County Board of Elections for the November 8, 2022 general election and direct the Clerk to enter them into the minutes as part of the Town’s record. 


H. Appointments of Representatives and Alternates to Represent the Town of Black Mountain on Advisory Boards/Committees of Area Agencies

1. Black Mountain Center for the Arts: 
There is one Board appointment and one Alternate to be filled for the Black Mountain Center for the Arts.

Nomination for Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as member of the Black Mountain Center for the Arts.  
Nomination for Alternate Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as alternate member of the Black Mountain Center for the Arts.  

2. Black Mountain- Swannanoa Chamber of Commerce Executive Board
There is one Board appointment and one Alternate to be filled for the Black Mountain-Swannanoa Chamber of Commerce Executive Board. 

Nomination for Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as member of the Black Mountain-Swannanoa Chamber of Commerce Executive Board.
Nomination for Alternate Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as alternate member of the Black Mountain-Swannanoa Chamber of Commerce Executive Board.

3. Land of Sky Regional Council Board of Directors: 
There is one Board appointment and one Alternate to be filled for the Black Mountain- Swannanoa Chamber of Commerce Executive Board. 

Nomination for Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as member of the Land of Sky Regional Board of Directors.  
Continued next page

Nomination for Alternate Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as alternate member of the Land of Sky Regional Board of Directors.  

4. French Broad River MPO Board of Directors:
There is one Board appointment and one Alternate to be filled for the French Broad River MPO Board of Directors. 

Nomination for Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as member of the French Broad River MPO Board of Directors.  
Nomination for Alternate Member:  ________________________
Motion: I move that Council appoint _________________________ to serves as alternate member of the French Broad River MPO Board of Directors.  

5. French Broad River MPO Technical Coordinating Committee (TCC):
There is one Committee appointment and one Alternate to be filled for the French Broad River MPO Technical Coordinating Committee (TCC). 

Nomination for Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as member of the French Broad River MPO Technical Coordinating Committee (TCC).  
Nomination for Alternate Member:  ________________________
Motion: I move that Council appoint _________________________ to serves as alternate member of the French Broad River MPO Technical Coordinating Committee (TCC).  

6. Asheville Regional Housing Consortium:
There is one Board appointment and one Alternate to be filled for the Asheville Regional Housing Consortium. 

Nomination for Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as member of the Asheville Regional Housing Consortium. 
Nomination for Alternate Member:  ________________________
Motion: I move that Council appoint _________________________ to serves as alternate member of the Asheville Regional Housing Consortium.  
7. Friends of the Fonta Flora State Trail Board:
There is one Board appointment and one Alternate to be filled for the Friends of the Fonta Flora State Trail Board. 

Nomination for Member:  ________________________
Motion: I move that Council appoint _________________________ to serve as member of the Friends of the Fonta Flora State Trail Board. 
Nomination for Alternate Member:  ________________________
Motion: I move that Council appoint _________________________ to serves as alternate member of the Friends of the Fonta Flora State Trail Board.

8. NEW BUSINESS
	
A. Annual Green Tee Grille Lease – Presented by Ron Sneed, Town Attorney

Motion: I move that Council approve the Green Tee Grille Lease as presented [or amended].  

B. RFP for Town Attorney Services Discussion – Council Member Doug Hay

Motion: I move that Council direct staff to ______________________  


9. CITIZEN COMMENTS
The chair will recognize individuals requesting to address the Board regarding the specific New Business or Unfinished Business items below. Comments by any one speaker shall be limited to three (3) minutes. 
If the topic you wish to discuss pertains to a public hearing scheduled for this meeting, please reserve your comment for the applicable public hearing.


10. PUBLIC HEARING -NONE
The chair will recognize individuals requesting to address the Board regarding the specific topic of the public hearing. Public hearing comments by any on speaker shall be limited to ten (10) minutes.  The Mayor reserves the right to alter time limits and other rules of procedure at the beginning of each Public Hearing. 


11. COMMUNICATION FROM STAFF 
1. Town Attorney – Ron Sneed 
2. Town Manager – Josh Harrold
12. COMMUNICATION FROM MAYOR AND TOWN COUNCIL
13. ADJOURNMENT	
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