TOWN OF BLACK MOUNTAIN TOWN COUNCIL
SPECIAL CALL MEETING MINUTES
November 17, 2022

THE BLACK MOUNTAIN TOWN COUNCIL held a special call meeting on Thursday,
November 17, 2022, at 8:30 a.m. in the board room of Town Hall, 160 Midland Avenue, Black
Mountain NC. The purpose of the meeting is to enter into closed session to consider to
performance of an individual public employee as permitted by NC General Statute 143-
318.11(6).

CALL TO ORDER

Mayor Larry Harris called the meeting to order at 8:30 a.m. with the following members
present:

Mayor Larry B. Harris

Vice Mayor Ryan Stone

Council Member Archie Pertiller
Council Member Bill Christy
Council Member Doug Hay
Council Member Pam King

The following staff members were present:

Josh Harrold, Town Manager
Savannah Parrish, Town Clerk

Mayor Harris called the meeting to order at 8:30 a.m. The purpose of the meeting is to enter into
closed session to consider the performance of the Town Manager, Josh Harrold, as permitted by
NC General Statute 143-318.11(6).

Council Member Archie Pertiller moved to enter Closed Session as permitted by NC General
Statue 143-318.11(6). The motion was approved by a vote of 5-0.

On a motion from Vice Mayor Ryan Stone, the council returned to open session at 9:46 a.m. The
motion was approved by a vote of 5-0.

Mayor Harris made several recommendations to the Town Council for the upcoming budget
process. Mayor Harris recommended that before a retreat be scheduled to discuss budget
priorities, the Town Council consider the following: The Parks and Recreation Master Plan, the
pay study, a plan to consider merit pay for town employees, an analysis of the water fund and
debt service, and requesting a fire tax increase.

There being no further business, Mayor Harris adjourned the meeting at 9:48 a.m.
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