

[image: 2004tobm]TOWN OF BLACK MOUNTAIN TOWN COUNCIL   
SPECIAL CALL MEETING MINUTES
	May 26, 2022

THE BLACK MOUNTAIN TOWN COUNCIL held a special called meeting on Thursday, May 26, 2022 at 8:30 a.m. in the board room of Town Hall, 160 Midland Avenue, Black Mountain NC. The purpose of this meeting is for the Town Council is to discuss the Fiscal Year 2022-23 Budget and CIP.

Mayor Larry Harris called the meeting to order at 8:30 a.m. with the following members present: 

Mayor Larry B. Harris 
Vice Mayor Ryan Stone – arrived at 8:40
Council Member Archie Pertiller
Council Member Ryan Stone
Council Member Bill Christy 
Council Member Doug Hay
Council Member Pam King

The following staff members were present: 
Josh Harrold, Town Manager
Savannah Parrish, Town Clerk 
Steve Parker, Police Chief
John Coffey, Interim Fire Chief
Jamey Matthews, Public Works Director
Jessica Trotman, Planning Director
Josh Henderson, Parks and Recreation Director
Tammy Holland, Finance Director

Mayor Harris welcomed the public and called the meeting to order. Manager Harrold began the presentation of the Five-Year Capital Improvement Plan, referred to from this point on as the CIP. Each department head was present to answer questions concerning their requests and needs.
Admin and Public Buildings Department 
In the Fiscal Year 22-23 CIP, the only proposed addition is Public Records Software.
Police Department
The Police Department includes body cameras, which are needed due to changing technology and the need for integration with the in-car cameras. New radar signs are also being proposed. The police department is also requesting the purchase of five vehicles via a four-year loan. 
Streets Department
For fiscal year 22-23, the Streets Department is requesting an F250 Regular Cab truck to be used in daily operations, two new snowplows which will replace two outdated plows that are currently not usable. Other requests include new holiday banners, which are hung from utility poles throughout town, the replacement of a welder, a pavement condition assessment, two salt spreaders, and an asphalt roller.
Sanitation
The sanitation department is requesting $400,000 to be included in fiscal year 23-24 for roll-out trash and recycling cans. These cans would be provided to each sanitation stop throughout town. 

The Town Council requested that Manager Harrold include the roll-out cans in fiscal year 22-23 CIP.
Council Member Pam King suggested the addition of a waste reduction specialist position in order to make strides to increase recycling and composting. Council Members Hay and Christy agreed and requested Manager Harrold look into the addition of this position, or alternate ways to make progress on waste reduction.
Recreation Department
The recreation department requests for fiscal year 22-23 include new vehicles, improvements to Grey Eagle Arena, pool upgrades, dog park fencing and shade structure at Riverwalk Park, paving for Lake Tomahawk parking lot, Veteran’s Park entry, and the Grey Eagle/Herron St. Lot. 
There was some discussion concerning the Parks and Recreation CIP. Town Council expressed the desire to move forward with roof repairs and lighting updates for Grey Eagle Arena, and also requested that new pickleball courts be added to the fiscal year 22-23 CIP.  Manager Harrold recommended waiting on pickleball courts until the Parks and Recreation Master Plan is complete. The master plan is included in the fiscal year 22-23 operation budget.
Developmental Services
The Planning Department in requesting funds in the FY 22-23 CIP for the bike boulevard construction, Cragmont Park Phase II, Greenways construction, and traffic calming projects. There was some discussion concerning the Greenways projects, and crosswalks. The Town Council requested that Manager Harrold reach out to the NC Department of Transportation to ask what measures can be taken to make the pull-in spaces on Broadway Avenue. The Council is interested in making those spaces compact car spaces only.
Fire Department
The Fire Department is requesting a replacement for the Chief’s current vehicle, a new ATV to be used for search and rescue, and other equipment needs. Mayor Harris suggested that a special workshop be held at a later date to discuss financing for fire trucks, and other Fire Department equipment needs. 
Water Department
The Water Department would like to set aside $100,000 for general waterline maintenance and repair. The automated meter project will continue in fiscal year 22-23, and the department is requesting a new utility truck to house water parts for mobile repairs.
Stormwater
The Stormwater Department is requesting funds for two stormwater projects, with changes expected in fiscal year 23-24 as a new master plan develops. 

Powell Bill
Manager Harrold is recommended that street paving be the priority for the Powell Bill funds, with a smaller allocation for sidewalk replacements.
There was a brief conversation concerning the sidewalk project on Highway 9, which is currently on hold due to rights-of-way issues. 
This concluded the discussion of the five-year Capital Improvement Plan. The Town Council will continue the discussion of the budget on June 2, 2022 at 8:30 a.m. 

There being no further discussion, Mayor Larry B. Harris adjourned the meeting at 10:01 a.m. 
ATTEST: 						


_____________________________________	         	_______________________________
Savannah Parrish, Assistant to Manger/Town Clerk 		Larry B. Harris, Mayor


_______________________________
								Josh Harrold, Town Manager 
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