TOWN OF BLACK MOUNTAIN
Town Hall, 160 Midland Avenue, Black Mountain, NC 28711

Date: February 2, 2019  Time: 12:30pm. Special Called Meeting

The agenda and all related documentation may be accessed electronically via Wi-Fi in Town Hall. From your
laptop or smartphone, access the Town's website at www.townofblackmountain.org. Click on Town Government
and select Mayor and Board of Alderman to download materials for all Town board meetings.

& Conserve resources; print only when necessary.

The Town of Black Mountain is committed to providing accessible facilities, programs and services for all people in
compliance with the American with Disabilities Act (ADA). Hearing assistive devices are available at the door.
Should you need other assistance or accommodation for this meeting, please contact
Town Clerk Angela Reece at 419-9310, or by email at angela.reece(@fownofblackmountain.org
(828) 419-9300 / TDD (800) 735-2962

1. CALL TO ORDER — Mayor Don Collins

2. WELCOME - Josh Harrold, Town Manager

3. INTRODUCTION- Jessica Trotman, Facilitaior
4. VALUES EXERCISE

5. SOAR ANALYSIS

6. BRAINSTORM PRIORITIES

7. BREAK

8. PRIORITIES SETTING

9. REVIEW

10. ADJOURNMENT

Town Manager
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