










































Recovery & Resilience Update

Town Council Meeting
Jessica Trotman, Asst. Town Manager
June 9, 2025

Multiple Tracks

RECOVERY MITIGATION PREPAREDNESS 
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Debris Removal Updates
Direct Federal Assistance (DFA) 

• ROW mission has concluded
• Town has been removing small debris in ROW with 

recently acquired boom truck as a short-term strategy.
• PPDR applications have closed and are being 

processed
• Waterways continues anticipated to end in June
• FEMA announced on May 23 that DFA will end with 

the tasked missions conclude.
• FEMA has denied Governor Steins request to extend 

the 100% federal cost share for debris removal. This
request continues to be made. Without this, the 
state cost share for continued debris removal needs 
will costs hundreds of millions of dollars.

NCEM SMART Program
• Town informed of new program in May. Immediately 

made request to participate.
• State will continue debris removal contracts.
• No other details have been made available to date.

Donated Resources
Staff is working with other local government and vendors to secure 
resources to support recovery efforts:

GovWell
Work order modules for Public Works

Permitting module for Fire Department

City of Wilmington Reel Mowers to care for new baseball fields

City of Greensboro 
Truck for Parks & Recreation

Truck for Inspections 
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Floodplain Development Permits Since 
October 7, 2024

60, 91%

6, 9%

Number of Permits

Storm Related Regular

Planning & Development Services Since 
October 7, 2024

Storm 
Permits, 372, 

39%

Regular 
Permits, 587, 

61%

Storm Permits Regular Permits

Storm 
Inspections, 

705, 29%

Regular 
Inspections, 

1732, 71%

Storm Inspections Regular Inspections
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Insurance

Analyzing insurance claims and proceeds to determine:
• What can be removed from FEMA projects
• What replacements/repairs can be made now
• Preliminary insurance proceeds are $2,788,695.90 – data being developed, update next meeting.

FEMA Projects in Progress
• Expedited
• Misc Town Buildings
• EOC 1
• Roads 
• Dog Park
• Stormwater Control Measures
• Water Distribution System
• Vehicles

• Hilltop Road Stabilization
• Golf Course
• Management Costs 
• Golf Course Temporary 

Building
• A&E Services for All Needs
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Misc Repairs (Not FEMA)

GOLF EQUIPMENT 
LEASE

GOLF CART BARN 
ROOF

CROQUET 
BUILDING ROOF

KNUCKLE BOOM 
TRUCK REPLACED

CENTER FOR THE 
ARTS ROOF 

Planning

Following proposed changes at Federal level

Anticipating reimbursements to slow further into the summer months as FEMA Disaster Relief 
fund dwindles. Significant shortfall expected this fiscal year, FEMA will have to prioritize.

Anticipating FEMA support to shift focus next major event (hurricane and fires season)

Writing detailed justification reports for all questions related to guidance requests and project 
specific needs.
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UNC Morehead Scholars

Historical record of Helene response

Build framework and develop specific sections of a long-term 
recovery and resiliency plan.

Working full-time in town hall through the summer.

Resilience Funding Efforts 

• Not eligible for SRF 

• AIA for Water System – NC DEQ TA

• LOI HMGP- NCEM FEMA
• Dredging Lake Tomahawk $2,000,000
• Generators for Town Buildings $700,000
• Reservoir Emergency Water Source $6,000,00
• Generators for Pump Stations $1,500,000
• Wells and System Integration $1,750,00
• SCADA System Expansion $10,000
• Disel Pump for Booster Station $250,000
• Relocating Waterlines in Floodway $3,000,000
• Armoring 12 In-stream Waterlines $1,700,000
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