
































THIS IS

Black Mountain CERT

Presentation to Town Council
February 9, 2026

Black Mountain, North Carolina
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Community 
Emergency 
Response 
Team
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OUR MISSION

BM CERT provides training, structure, and accountability for 
citizen volunteers serving under 

Black Mountain’s public safety agencies. 
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We promote individual and neighborhood 
preparedness 

Assist first responders during emergencies and 
planned events, and 

Strengthen community resilience through year-round 
service and collaboration.
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Assist Fire & Police Departments

Black Mountain CERT 2026 / 01 /18 5
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Planned Events
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Halloween 2025
(Lost Parents)
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Planned Events
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Christmas Parade 
Safety 2025
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Individual & Neighborhood Preparedness
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40+ Hours
Each in 2025

February 9, 2026 Minutes- Appendix A 



Year-Round Service & Collaboration

9

February 9, 2026 Minutes- Appendix A 



Year-Round Service & Collaboration
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Year-Round Service & Collaboration
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Black Mountain CERT
OUR CERT PROGRAM BY BLOCK
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Radio
Network

Of
Neighbors

(Police & Fire)

Does not
Require

Cellular or
Internet

Or Duke Power
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WHO ARE YOUR NEIGHBORS?
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• Several former law enforcement, fire, & EMTs

• Retired U.S. Naval commander and a Navy SEAL

• Retired physician, nurse, PT, and a therapist

• Current and retired educators, gov staffers

• Computer and IT professionals, construction managers

• Outdoor enthusiasts and athletes

• Grandparents and parents
All worked in Helene to help others
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HOW DID WE GET HERE?
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• 1986 Los Angeles Fire Dept recognizes civilians will 
be on their own for first 72 hours, forms CERT

• 1985 Mexico City: 700 lives saved by volunteers

 But… 100 rescuer lives lost

• 1994 FEMA creates CERT modeled on LAFD

• 7,000+ CERT programs in the U.S. today

• We are the first CERT program in NC west of   
Hickory
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HOW THIS WORKS
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• Everyone is a volunteer (1,500 hours+ in 2025)

• We have 3 levels of membership

• 11 leaders with 27 active volunteers

• Our fiscal agent is the Black Mountain Volunteer 
Firefighters Association (501c3) which exists to 
support the Fire Department and its members.
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FUNDRAISING
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$27,420
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USE OF FUNDS
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$27,345
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GOVERNENCE & CHAIN OF COMMAND
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• The team manages itself with a leadership cadre, and 
reports to the Fire Chief via the BMFD Liaison Officer

• When activated by The Town, members report via 
chain of command to BMFD or BMPD

• Every member signs a Code of Ethics (same as BMFD)

• Every member signs a Liability & Membership 
Agreement

• Members can be terminated for breaching the 
provisions of either document
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• Self
• Family
• Block
• Neighborhood
• Town
• Region
• State
• National
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SELF

FAMILY

BLOCK
(4-10 FAMILIES)

NEIGHBORHOOD
(20-50 FAMILIES)

REGION

GEOGRAPHIC SCOPE
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• Get to know your neighbors

• Prepare and educate the community

• Plan and collaborate to improve resilience

• Assist neighbors in emergencies

• Maintain neighborhood-to-fire-department radio 
communications when cell services are down

Upon activation by The Town, members backfill for 
first responders (within scope of training & 
certification) as BMFD volunteers

OPERATIONAL SCOPE
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BEYOND SCOPE
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• Suppress large fires

• Enter heavily-damaged structures

• Operate in hazardous material environments

• Technical rescue

• Advanced medical treatment

• Any response or deployment outside of the 
BMFD/BMPD chain of command
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FOCUSED ON NEIGHBORHOODS

General Members

Comms 
Team

Tech-
Ops 

Team

SAR 
Team

Reunifi-
cation 
Team

Out-
reach 
Team

4x4 
Team

Human 
Needs 
Team

Medical 
Team

Evac 
Prepare 

Team

Neighborhood

(e.g. Flat Creek & 
Elem School)

Neighborhood

(e.g. Carver 
School)

Neighborhood

(e.g. Montreat 
Gate)

Neighborhood

(e.g. Cherry 
Street)

Neighborhood

(e.g. Lake 
Tomahawk)

• • •

• • •

Neighbors Helping Neighbors
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LIABILITY OF VOLUNTEERS

• Anyone can volunteer to help another person

• Federal: Volunteer Protection Act of 1997
• State: North Carolina’s Good Samaritan laws
• Generally: acting in good faith within the scope of 

their training or certification, if not compensated 
(volunteering)
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Neighbors Helping Neighbors
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• More specialized training for members

• Offer more classes to the community (Aug 26, Jan 27)

• More education of our neighbors and community

• Carefully adding more members, including groups

FUTURE: PREPAREDNESS
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• More radio (and other) communications backup

• Backup radios for town vehicles

• Specialized equipment for the special teams

• Wildfire prevention with FireWise

• Collaborating with non-profits to create ‘Community 
Hubs’ with Water, Food, Internet, Battery Re-charging

• Create a Warming Shelter for storm conditions

FUTURE: RESILIENCE
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Prepared for the Next One
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Contact me

Sign up for news and tips

Apply to join the team!

Register for our next class 
(August 2026)

FOR MORE

27

February 9, 2026 Minutes- Appendix A 



February 9, 2026 Minutes- Appendix B



February 9, 2026 Minutes- Appendix B



02 / 10 / 2026

Doc ID: 2a77588e0ee6e1e29f389b8736059c38c9b9ce29



Doc ID: 2a77588e0ee6e1e29f389b8736059c38c9b9ce29



Doc ID: 2a77588e0ee6e1e29f389b8736059c38c9b9ce29



Doc ID: 2a77588e0ee6e1e29f389b8736059c38c9b9ce29



Black Mountain Disaster Recovery Services Amendment

file

2a77588e0ee6e1e29f389b8736059c38c9b9ce29

MM / DD / YYYY

Signed

This document was requested from app.contractsafe.com

02 / 10 / 2026

16:35:00 UTC

Sent for signature to Rose Vaughn Williams

(rwilliams@nclm.org) by esign@contractsafe.com acting on

behalf of dworrell@nclm.org

IP: 24.246.150.19

02 / 10 / 2026

16:55:37 UTC

Viewed by Rose Vaughn Williams (rwilliams@nclm.org)

IP: 99.32.253.17

02 / 10 / 2026

16:56:06 UTC

Signed by Rose Vaughn Williams (rwilliams@nclm.org)

IP: 99.32.253.17

The document has been completed.02 / 10 / 2026

16:56:06 UTC
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Solomon Jackson

Real Estate Manager

2/10/2026
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