
























Recruiting Solutions
•	 Tailored, full-service recruiting services customized to 

meet each organization’s needs

•	 Flexible options, from Executive Searches to Limited 
Scope and Virtual Services, as well as standalone 
packages for our national job board to support broader 
hiring needs

Classification & Compensation Studies
•	 Classification analysis based on job duties, skills, 

and position requirements

•	 Compensation plans with guidelines and related 
HR policies

Other Human Capital Consulting Services
•	 Organizational reviews, assessments, and 

strategic planning to improve operations and align 
with long-term goals

•	 Comprehensive HR services, including audits, 
staffing analysis, performance management 
systems, and leadership training

Staffing Solutions
•	 Skilled interim and long-term staffing support for 

management, finance, IT, education, and other public 
sector domains

•	 Rapid access to elite IT professionals through flexible 
staffing models—short-term, long-term, or contract-
to-hire—delivered quickly to meet your organization’s 
needs and scale IT teams effectively

1,500 
Recruitments 
conducted

Career Center 
17,000+ views 
per month

1200+
Interim Staffing 
Placements 

We are an expert team with decades of experience and specialized capabilities that deliver 
tangible results.
Your business is our priority, no matter the challenges or obstacles you may encounter, and human capital management 
is one of the most important drivers of organizational performance with a 93% customer satisfaction rate. We focus on 
building your internal talent and processes so that your organization is agile, resilient, efficient, and innovative.

300+
Class and Comp
studies completed

Human Capital Solutions
Stronger Teams. Better Outcomes.

Contact: mgt.us | 847-380-3290



Our Services:
Classification & Compensation Studies
Leverage our classification and compensation expertise 
and strategic recommendations with the latest market 
salary and benefits data insights to support workforce 
decisions and keep your compensation competitive 
and equitable. 

Organizational & Staffing Reviews
We assess your structure, workforce allocation, and 
operational dynamics to identify opportunities for 
improvement. Our data-driven insights help streamline 
processes, optimize and forecast staffing levels, 
and enhance overall productivity. Our experienced 
consultants also conduct comprehensive HR audits.

Leadership Development Training
Our dynamic training programs, including an 8-week 
online supervisory course, equip public sector 
supervisors with the skills and insights needed to 
lead with confidence, foster innovation, and drive 
organizational success. We offer additional trainings 
and assessments tailored to client needs, providing 
flexible options to strengthen leadership at every level.

Workforce & Organizational Strategy 
We partner with organizations to strengthen both 
workforce practices and organizational direction. Our 
services range from strategic planning and change 
management to hands-on HR audits, staffing analysis, 
and policy review and development. This combination 
of strategic and practical support helps leaders improve 
compliance, align resources, and build capacity for long-
term success.

Employee Engagement Surveys
Gain valuable insights into morale, motivation, and 
workplace satisfaction to create a more engaged and 
productive team through our engagement surveys or 
workplace climate assessments with our partner at the 
University of North Carolina-Chapel Hill.

Succession Planning
We design succession planning strategies that cultivate 
leadership potential across your workforce. By aligning 
competencies with growth opportunities, we help 
organizations develop talent pipelines that support 
stability today and adaptability tomorrow.

Human Capital Consulting

Contact: Rachel Skaggs | rskaggs@mgt.us | 847-380-3290

Empower your workforce with expert guidance from our human capital professionals. 
We specialize in navigating the complexities of HR management with tailored solutions that improve 
productivity, foster employee engagement, strengthen recruitment and retention, and ensure 
compliance with evolving regulations. Our services span the full spectrum of Human Capital needs, 
from compensation studies and organizational reviews to HR audits, performance evaluations, and 
leadership development. We give your organization practical strategies to support employees and 
achieve long-term success.
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Comprehensive recruitment for every need. 
MGT’s team of professionals offers full-service executive recruitment and selection solutions customized to 
meet your organization’s challenges. Through our experience with hundreds of placements over the last decade, 
we have built a growing pool of highly qualified candidates, supplemented with candidates we reach through our 
extensive social media presence and personal outreach who are ready to meet the    challenges and expectations 
of your organization. 

Streamlined Six-Step Process 										        
Our six-step process ensures a streamlined process for quality placements: 

Recruiting Solutions

Executive Recruitment
Our Executive Recruitment is a premium, 1-year 
guarantee service that identifies top-tier candidates 
through a comprehensive six-step process for critical 
positions. The service includes beginning-to-end 
support, such as position promotion, candidate 
evaluations, video interviews, background checks, and 
negotiation assistance.

Virtual Recruitment
Our Virtual Recruitment service is designed for 
organizations seeking a remote-friendly process. 	
We post the position, evaluate candidates, and 	
present top candidates, offering a cost-effective 		
option without compromising quality.

Limited Scope Recruitment
Our Limited Scope Recruitment service identifies 
top-tier candidates through a streamlined four-
step process. Our experts extensively promote 
the  position, evaluate applicants, conduct video 
interviews, and provide a narrowed list of top-tier 
candidates for your review.

Career Center
Our Career Center attracts more than 17,000 	
monthly visitors and connects you with engaged 
public sector professionals. Flexible packages 
include individual postings, annual subscriptions, 
and enhanced marketing options to broaden your 
organization’s reach..

Contact: Charlene Stevens | cstevens@mgt.us | 320‑262‑0303
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STAKEHOLDER 
ENGAGEMENT

MEDIA
SCREENING

CLIENT
 INTERVIEWS 
 

EXTENSIVE 
CANDIDATE 
OUTREACH 

LIVE, 
TWO-WAY 
INTERVIEWS

REFERENCE 
CHECKS & 
BACKGROUND 
VERIFICATION 



Connect with Top Public 
Sector Talent Today! 

Cristina Cram
Recruitment Manager | ccram@mgt.us

Job Board Options and what is included:

30-Day Individual Job Posting: $250 

•	 One Standard Job Posting for 30 days  
•	 Promotion across our Social Media Platforms 
•	 Company Logo Featured on Job Board 

Finding the right talent can transform your organization, and our job board is designed to make it easy. Whether you’re 
seeking short-term visibility or an expanded recruitment boost, we offer flexible options to showcase your opportunities 
to highly engaged public sector job seekers. From 30 or 60-day postings to comprehensive marketing packages, your 
listing includes social media promotion, email outreach, and branding that puts your organization in the spotlight.  MGT’s 
Career Center attracts 17,000 visitors a month and is a trusted resource for public sector job seekers.

60-Day Individual Job Posting: $500 

•	 One Standard Job Posting for 60 days  
•	 Promotion across our Social Media Platforms 
•	 Company Logo Featured on Job Board
•	 Included in our Weekly Job Newsletter (2 editions) 

Job Board Unlimited Subscription: $1,000 

•	 Unlimited Job Postings for the Year, with Each Post 
Active for 30 days  

•	 Career Page 
•	 Promotion across our Social Media Platforms
•	 Included in our Weekly Job Newsletter (4 editions)
•	 Company Logo Featured on Job Board

30-Day Job Posting & Marketing Package: $3,000 

•	 One Standard Job Posting for 30 days  
•	 Promotion across our Social Media Platforms 
•	 Included in our Weekly Job Newsletter (4 editions)
•	 Company Logo Featured on Job Board 
•	 Option to Attach Brochure to Job Listing
•	 One list of Recommended Ad Sources
•	 Ad Copy Review and Edits
•	 Publish Job Posting on LinkedIn Job Slot
•	 Sparkhire One-Way Video Interview Platform for Up 

to 5 Candidates

60-Day Job Posting & Market Package: $5,000 

•	 One Standard Job Posting for 60 days  
•	 Promotion across our Social Media Platforms 
•	 Included in our Weekly Job Newsletter (6 editions)
•	 Company Logo Featured on Job Board 
•	 Option to Attach Brochure to Job Listing
•	 One list of Recommended Ad Sources
•	 Ad Copy Review and Edits
•	 Publish Job Posting on LinkedIn Job Slot
•	 Sparkhire One-Way Video Interview Platform for Up 

to 8 Candidates
Start reaching the talent you need today!
For more information, contact:



Staffing Solutions

Staffing solutions for every challenge. 
MGT delivers flexible staffing support to help organizations bridge workforce gaps and sustain operations. We serve 
cities, counties, school districts, and nonprofits with professionals across management, finance, IT, public safety, 
education and more. With decades of experience, we connect clients to skilled talent quickly, ensuring continuity, stability, 
and confidence.

MGT Staffing Solutions

Municipal & Education Staffing

Our municipal and education staffing 
services connect cities, counties, and 
school districts with skilled professionals 
to keep essential operations running. 
From administrators and finance directors 
to educators and paraprofessionals, 
we provide interim, project-based, and 
temporary placements that ensure 
continuity and uninterrupted support for 
the communities you serve. 

Information Technology Staffing

Our IT staffing solutions connect you with 
a large network of qualified professionals 
available on a temporary, long-term, or 
contract-to-hire basis. We place candidates 
quickly to meet evolving technology needs 
and provide the expertise required to 
maintain secure systems, support critical 
projects, fill specialized roles, and scale 
teams with confidence.

Key Roles We Successfully Place

MGT has placed top-tier talent in leadership 
and support positions across public 
agencies and schools. Our experience 
includes finance directors, HR leaders, IT 
specialists, city managers, public safety 
chiefs, and school superintendents, along 
with many other essential roles that sustain 
vital services and strengthen organizational 
performance across communities.

MGT is a trusted partner for organizations seeking to solve complex workforce challenges. We are committed to 
understanding your unique needs and provide flexible, tailored solutions that meet your goals and exceed your expectations. 
Contact us today to schedule a free consultation and learn how we can support your Human Capital priorities.

Learn more at MGT.us. For information on Staffing Solutions contact Jay Gillis at jgillis@mgt.us or Ambica Kaul at 
akaul@mgt.us. For all other Human Capital inquiries, contact Senior Vice President Joellen Cademartori at  
jcademartori@mgt.us.

Direct
Placement

Talent on 
Demand

Staff 
Transition 
Services

Temporary
Staffing

Long Term 
Staffing



 
 
 
 
 
January 7, 2025 
 
Ms. Susan Russo Klein 
North Carolina State Bar Board Certified Specialist in Employment Law 
Roberts & Stevens, P.A. 
City Centre Building 
301 College Street, Suite 400,  
Asheville, NC 28801 
 
 
Dear Ms. Klein: 
 
Thank you for calling on the Piedmont Triad Regional Council (PTRC) to assist you with 
management services.  It is my understanding that you are interested in assistance with the 
recruitment and selection of a Town Manager.  Please find enclosed a proposal that details the 
scope of work we anticipate.  We are proposing to do the work for a fee of $7,500.00.  When you 
are ready for us to begin please return a signed proposal that acknowledges your acceptance and 
agreement of the scope of work and terms.  If you have any questions about the scope of work, 
terms or desire a different format please contact me. 
 
The PTRC’s mission is to serve our local governments and their affiliates by being accessible 
and providing high quality services.  We provide these services from a unique position and 
familiarity with this region.  You can expect the highest degree of expertise and precision from 
our staff. 
 
I very much appreciate you giving us an opportunity to submit this proposal.  I am available to 
discuss this project with you at your convenience. 
 
Sincerely, 

 
Matt Reece 
Assistant Director 
 
 
Enclosures 
  



 
 

 
 

PROFESSIONAL SERVICES OFFERED TO 
THE TOWN OF BLACK MOUNTAIN 

FOR FACILITATION OF AN EXECUTIVE SEARCH FOR TOWN MANAGER 
 

I. Work Elements 
 

As part of the facilitation of the executive search process the PTRC agrees to conduct the 
following work elements: 

 
A. Meet with the Town Council to discuss the desired candidate profile and search 

process. (This phase can be accomplished through virtual meetings and online 
surveys) 
 

B. Collect information to share with candidates about the Town. 
 

C. Develop position profile describing the community, organization, and the positions 
being recruited.  This serves as an information and promotional material.  

 
D. Use PTRC’s online application portal to receive applications and to link to 

professional social media networks such as Indeed.  This allows for boosting of 
recruitment reach and a method to record and process applications.  

 
E. Screen and filter candidates per the direction of the search committee and/or town 

representatives applying the selection criteria. 
 

F. Develop and gain consensus of the methods for the review and assessment of 
applicants, this process may include criteria based review of applicant pool, "in-box 
exercises" or task oriented screening, response to written questions, response to mock 
scenarios, presentations by candidates, structured interviews, and other methods 
useful to determine candidate selection. 
 

G. Meet with search committee and/or town representatives to review and discuss the 
following issues: expectations of the results, areas of assessment, confirmation of job 
relevancy, and overall gain a mutual understanding of the candidate assessment 
process. 

 
H. Facilitate the formal interview and candidate assessment process. 
 
I. Assist the town regarding the hire decision. 

 
J. Provide miscellaneous technical assistance with background search, offer, and the 

transition of the final successful candidate. 
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 Proposal to the Town of Black Mountain for facilitation of an executive search 

 
 
II.  Staff Qualifications 
 

The staff members that will be working on the project are experienced in local 
government personnel work.  Matt Reece will be the project manager.  Matt serves as 
PTRC’s Assistant Director. Matt directs the management services, general 
administration, IT and HR functions for the Regional Council. He has extensive 
experience providing technical assistance to local governments throughout the state.  He 
regularly conducts a variety of management studies including group facilitation, 
executive searches, policy analysis, and personnel classification and compensation 
analysis.  As a past-president of regional and statewide professional organizations, Matt 
has directed and organized research and discussion on a variety compensation and HR 
management topics.  Matt has also served as adjunct faculty in the Master of Human 
Resources Management program for Webster University at their Fort Bragg facility.  He 
is a member of ICMA, recognized with 30 years of public service, and upholds the code 
of ethics. Matt has a Bachelor of Arts in Political Science and a Master of Public Affairs, 
both from the University of North Carolina at Greensboro. 
 
Management consultants Ray Smith, Terri Rivers, Ronda Tatum and Kim Newsom are 
also available for consultation.  All are retired North Carolina local government 
professionals. To be concise in the presentation of this proposal their qualifications are 
available upon request. 
 

III. Fee for Services 
 

A fee, not to exceed, $7,500 will be billed to the Town of Black Mountain at the 
conclusion of the process. 

 
IV. References 
 

The PTRC has been involved in technical assistance and management consultation for 
four decades.  The following is a list of local governments for executive searches have 
been prepared recently: 

 
City of Asheboro 
City of Randleman 
City of Thomasville 
Town of Biscoe 
Town of Bermuda Run 
Town of Denton 
 

Town of Jamestown 
Town of Lewisville 
Town of Mocksville 
Town of Mount Pleasant 
Town of Spencer 
Village of Clemmons 
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Proposal to the Town of Black Mountain for facilitation of an executive search 
 

 
V. Acceptance and Confirmation of Proposal 
 

If you are in agreement with the terms of this proposal please indicate by signing below 
and returning a signed original to the offices of the PTRC.  PTRC staff will begin work as 
soon as we are notified of your acceptance.  This confirms the Town’s intention to accept 
the scope of work as indicated in the proposal presented by the PTRC, provide assistance 
and otherwise meet the responsibilities outlined, and confirms the authorization and 
encumbrance of funds sufficient to pay the fee for service. 
 
 
 
________________________________________________________________________ 
Accepted for the Town of Black Mountain     Title 
 
 
 
_____________________ 
Date 
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget 
and Fiscal Control Act. 
 
 
______________________________________________________________________ 
   (Signature of finance officer). 
 
 
__________________ 
Date 
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