January 12,2026 | Regular Session Agenda | Time: 6:00 PM

Town Hall Council Chambers | 160 Midland Avenue, Black Mountain, NC 28711

Black Mountain Town Council held their regular session agenda on Monday, January 12, 2026,
at 6:00 PM in the Council Chambers of Town Hall, 160 Midland Avenue, Black Mountain, NC
28711.

1. CALL TO ORDER

Mayor C. Michael Sobol called the meeting to order at 6:00 p.m. with the following
members in attendance: Mayor C. Michael Sobol, Vice Mayor Archie Pertiller, Town
Council Member Alice Berry, Town Council Member Doug Hay, Town Council Member
Pam King, Town Council Ryan Stone.

The following staff members were present: Josh Harrold, Town Manager; Jessica Trotman,
Assistant Town Manager; Wesley Barker, Town Clerk; John Coffey, Fire Chief; Steve
Parker, Police Chief; Chris Kuhn, Deputy Police Chief; Jamey Matthews, Public Works
Director; Doug Morrow, Fire Marshal; Christopher Carlock, Deputy Fire Marshal.

Mayor Sobol led those in attendance in the pledge of allegiance and a moment of silence,
then read the ethics statement.

2.  PROCLAMATIONS, AWARDS, RECOGNITIONS, SPECIAL RESOLUTIONS

2.A. Recognition of Outgoing Town Manager Josh Harrold. Each Council Member

read a portion of the resolution recognizing Town Manager Josh Harrold who will be

leaving at the end of January 2026.

Town Council Member Pam King made a motion to approve the resolution recognizing
outgoing Town Manager Josh Harrold as presented. A vote of 5-0 in favor.

RESOLUTION IN RECOGNITION OF OUTGOING TOWN MANAGER
JOSH HARROLD
RESOLUTION NO. # R-26-04

WHEREAS, Josh Harrold served this community with honor and distinction as Town Manager from

2018 to 2026, guiding the work needed to endure and thrive during the extraordinary challenges of
both the COVID pandemic and the natural disaster of Hurricane Helene and its aftermath; and the
leadership of Mr. Harrold was instrumental in fostering sound governance practices and service
delivery and community spirit during these challenging times as recognized by:



The Robert E. Shepherd Excellence in Local Government Award awarded by the Land of
Sky Regional Board of Delegates “for his dedication and service to greatly enhance the
quality of life for the citizens of the town of Black Mountain and our region.”

The Government Business Review Top 10 Town Managers 2025 Award recognizing Mr.
Harrold’s focus on many areas of staff professionalism, including strengthening staff
teamwork by ensuring they have the tools, support, and knowledge to succeed.

Election by his peers as the President of the North Carolina Association of Zoning Officials.
Ongoing professional credentialing by the International City Management Association; and

WHEREAS, Mr. Harrold fostered a spirit of advancement including a multi-year process to replace
outdated software with platforms crucial for modern governance in a digital age, including
financial/accounting software; digital and searchable document storage; a new, more user friendly,
comprehensive town website; the creation of a Stormwater Utility resulting in a comprehensive,
searchable, database of the town’s stormwater drainage assets and needs; the creation of an in-house
Sanitation Department to manage costs and service delivery. In addition, Mr. Harrold’s commitment
to transparency is evidenced by working with Council to create a six-month public budget process
annually; and

WHEREAS, Mr. Harrold continued his leadership in the aftermath of Hurricane Helene as
evidenced by:

The creation of the first Citizen’s Emergency Response Team (CERT) in western North
Carolina.

The establishment of an office of Recovery and Resiliency in the Town of Black Mountain.
The receipt of $35 million in grant funding for critical water and stormwater projects and
parks and recreation projects.

The training of all employees through National Incident Management to be prepared for the
next emergency.

The donation of state-owned property to the Town of Black Mountain for a future emergency
services building; and :

WHEREAS, Mr. Harrold worked in accord with the Town Council to prioritize environmental
stewardship, including:

The installation of solar panels as funding allowed, including the Carver Center and the
Public Safety Building.

Installation of energy efficient lighting in town buildings.

Installation of four new EV charging stations, resolution to prioritize electric vehicles
whenever the town is purchasing vehicles if an appropriate EV is available.

Expanding partnerships to host rain garden education and installation, rain barrel distribution,
seedling tree distribution.

The elimination of single use plastics in town purchasing.

The expansion of the town’s waste reduction efforts with the purchase of recycling carts for
each household.

The development of the Upper Swannanoa River Watershed Management Plan.

The creation of the first section of the Fonta Flora State Trail in Buncombe County; and
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WHEREAS, Mr. Harrold fostered collaboration and cooperation between the town and non-profit
organizations and faith communities to better serve the citizens; and formed strong partnerships with
organizations such as the Black Mountain-Swannanoa Chamber of Commerce, the Land of Sky
Regional Council, the NC League of Municipalities, NC Department of Transportation, the
Metropolitan Planning Organization, and many other state and federal entities; and Mr. Harrold
encouraged our staff to do the same, much to the betterment of our community; and

WHEREAS, Mr. Harrold prioritized professionalism in all departments and in particular, the Fire
and Police Departments resulting in, among other things, the Black Mountain Police Department
becoming the first in the state to be accredited by the NC Dept. of Justice. Because of his efforts, our
Public Safety staff have:

¢ Implemented a schedule for vehicle fleet replacement.

e Professional, well-trained staffing on all shifts.

¢ Embedded counseling services available to first responders.

e Revised pay grades and salaries to address equity and retention.

NOW, THEREFORE, BE IT RESOLVED that the Town Council of Black Mountain, upon a
motion by Council Member King, recognizes and expresses our appreciation for the service of
outgoing Town Manager Josh Harrold.

Adopted the 12t day of January 2026.
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3. COMMUNICATIONS FROM STAFF, COUNCILS, COMMISSIONS & AGENCIES

3.A. Project Updates. Town Manager Josh Harrold provided the following updates to
ongoing Town projects:

EB5547-A
e Plans are at 60%

e Bus stop has been ordered and will be delivered mid- to late January
e Bus stop will have a bike rack

e Staff met with NCDOT to mark off new bus stop location

e This location will be added to the revised plans

EB5547-B

e Plans are at 90%

SRP-SW-ARP-0055 — Stormwater Asset Mapping
e Project is complete
e Final report will be presented at January 8™ agenda meeting

SRP-SW-ARP-0026 — Floodbench Project
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e Have secured all access agreements except for Ingles (Kimley-Horn is reaching out to
them)

Still waiting to hear back from Norfolk Southern

Should have all permits back by early June

Start date pending NSE availability, but currently set for August 7%

Work estimated to be completed by December

Plans and specs have been submitted to DEQ

HL-0013 — Ninth Street Bridge

e All easements have been secured

o Duke utility relocation to begin January 20 and last through January 29% and then ATT
to follow after
Revised plans submitted in December
No issues with Wildlife Commission

e DOT will begin advertising in February for March letting
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3.B. Senior Center Update. Assistant Town Manager Jessica Trotman provided an update on
the Senior Center and stated there were no submittals and staff is contacting contractors to
take on the project.

Mayor Sobol then read a personal written statement aloud regarding the Senior Center.

CITIZEN COMMENTS

e David Bilstrom, 825 N. Occoneechee Ave. - wanted to express appreciation to
Town staff who get the work done and the leadership provided.

e Cheryl Hyde, 501 Kentucky Ave. in Montreat, Exec. Director of Chamber of
Commerce. spoke about the community and what she likes about working and
living here.

¢ Lisa Jennings spoke about aftermath of Helene and leadership that Josh Harrold
had for the community and getting water for its citizens.

¢ Libba Fairleigh spoke in appreciation for Josh Harrold and other Town leadership.
Spoke about pickleball efforts and successes.

e Mark Henegan, Bush Farmhouse, asked for removal of railroad ties on Sutton Ave.
for pedestrians to walk safely, and would like an update on removal of these ties.

e John Richardson, 111 Church St., read a statement regarding Black Mountain
Brewing asked that this be made part of the public record. Mr. Richardson
asked Council to authorize reopening upper deck and aligning historic
district with fire district.

o Kathy Phillips, 26 Hi View Dr., Member of Planning Board, spoke about Josh
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Harrold's leadership and wishes him well.

S. COMMUNICATION FROM MAYOR AND TOWN COUNCIL

Alice Berry offered comments and thanked Josh Harrold for his leadership with the Town
over his tenure. Alice also read aloud a prepared statement on unity within the community.
Doug Hay offered comments regarding the appointment of interim Town Manager,
Richard Hicks, who will begin on January 20th. Doug spoke about the Senior Center and
urgency to move forward to get the upper level open.

6. COMMUNICATION FROM TOWN ATTORNEY & TOWN MANAGER

Attorney Craig Justus spoke about legislative updates. Spoke about land use changes about
a waiting period when denied a rezoning or development approval, that the waiting period

has been eliminated.
Town Manager Josh Harrold speaking at his last meeting, spoke about the staff and

expressed appreciation to all staff members.

7. CONSENT AGENDA

7.A. Adoption of Minutes for September 8, October 9, October 13, October 28,
November 1, November 6, November 10, December 4, December 8, 2025,

Council Meetings.

Vice Mayor Archie Pertiller made a motion to approve meeting minutes as presented. A

vote of 5-0 in favor.
sfe sfe s ke s s sk

7.B. Monthly Tax Collector Report.

Vice Mayor Archie Pertiller made a motion to approve the tax collector report as

presented. A vote of 5-0 in favor.
st skesie she e steske ke ok

7.C. Acceptance of Bench Donations for Lake Tomahawk Park.

Vice Mayor Archie Pertiller made a motion to accept the bench donations as presented. A
vote of 5-0 in favor.

RESOLUTION TO ACCEPT DONATION OF BENCHES TO BE PLACED AT LAKE
TOMAHAWK PARK
RESOLUTION NO. # R-26-01

WHEREAS, new metal benches have been donated by the following:

o Lorre Diamond, the Hopey Family and Hopey & Company staff in memory of Jane Hopey

of i2
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e Mary Lavoie in memory of Louis Guialdo; and

WHEREAS, these metal benches will be installed at Lake Tomahawk Park, with a commemorate
plaque attached to each with the name of the honoree, and will begin phasing out the existing older
wooden benches; and

WHEREAS, the total value of the donated benches is approximately $500 each.

NOW, THEREFORE, BE IT RESOLVED that the Town Council of Black Mountain formally
accepts this generous donation by these citizens for these new benches in memory of their loved
ones.

This the 12 day of January 2026..
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7.D.  Consideration of Amendment to Agreement for Professional Services for
Hilltop Road Repairs (Change Order No. 2).

The Town Council has been asked to approve Change Order No. 2 to the professional
services agreement with McAdams for the Hilltop Road Emergency Repairs project under
the approved master service agreement which was adopted on June 9th, 2025 (#R-25-24).

This amendment authorizes additional engineering, permitting, bidding, and construction
administration services necessary to complete final roadway, drainage, erosion control
design, FEMA documentation, bidding support, and construction administration for Phase
11 repairs. The total not-to-exceed amount of this change order is $124,079, billed on an
hourly basis per the contract rate schedule, and is required to advance the project to
construction and support FEMA Public Assistance reimbursement. This will be reimbursed
by FEMA and obligation of funds may occur before services are needed.

Vice Mayor Archie Pertiller made a motion to approve the amendment to the agreement
Jor professional services for Hilltop Rd. Repairs (Change Order No. 2) as presented. A
vote of 5-0 in favor.

A RESOLUTION OF THE TOWN OF BLACK MOUNTAIN TOWN COUNCIL
AUTHORIZING APPROVAL OF CHANGE ORDER NO. 2 TO THE
PROFESSIONAL SERVICES AGREEMENT WITH McADAMS FOR PHASE I1
ENGINEERING AND CONSTRUCTION ADMINISTRATION SERVICES FOR
THE HILLTOP ROAD EMERGENCY REPAIRS PROJECT (FEMA PROJECT
#811550)

RESOLUTION NO. # R-26-06
WHEREAS, on September 27, 2024, Tropical Storm Helene caused a landslide on Hilltop Road in

the Town of Black Mountain, resulting in significant slope failure, damage to public infrastructure,
destruction of a stormwater pipe system, and rendering the roadway impassable; and
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WHEREAS, the Town of Black Mountain has received Federal Emergency Management Agency
(FEMA) Public Assistance funding under FEMA Project #811550 for emergency stabilization and
repair activities associated with the Hilltop Road Emergency Repairs Project; and

WHEREAS, on June 9, 2025, the Town Council adopted Resolution No. R-25-24 authorizing the
Town Manager to enter into a professional services agreement with McAdams for engineering,
design, permitting, and construction administration services related to emergency stabilization of
Hilltop Road; and

WHEREAS, the professional services agreement with McAdams was executed under the Town’s
approved master services agreement adopted on June 9, 2025; and

WHEREAS, the Hilltop Road Emergency Repairs Project is proceeding into Phase II, which
includes final roadway, drainage, and erosion control design, FEMA documentation, bidding
assistance, and construction administration necessary to advance the project to construction; and

WHEREAS, Town staff have negotiated Change Order No. 2 to the professional services
agreement with McAdams to provide the additional engineering, permitting, bidding, and
construction administration services required for Phase II repairs; and

WHEREAS, Change Order No. 2 authorizes services in a not-to-exceed amount of $124,079,
billed on an hourly basis in accordance with the contract rate schedule; and

WHEREAS, the costs associated with Change Order No. 2 are eligible for reimbursement through
FEMA'’s Public Assistance Program, and obligation of FEMA funds may occur prior to the services
being performed; and

WHEREAS, approval of this change order is necessary to advance the project to construction and to
support FEMA Public Assistance documentation and reimbursement requirements.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Black Mountain,
North Carolina, that:

1. Change Order No. 2 to the professional services agreement with McAdams for the Hilltop
Road Emergency Repairs Project is hereby approved in a not-to-exceed amount of $124,079
for Phase II engineering, permitting, bidding support, FEMA documentation, and
construction administration services.

2. The Town Manager is hereby authorized to execute Change Order No. 2 and any related
documents consistent with the terms of the master services agreement, this Resolution, and
the Town’s purchasing policies, subject to review and approval by the Town Attorney.

3. This Resolution supplements and does not supersede Resolution No. R-25-24, and all actions
previously taken in furtherance of the Hilltop Road Emergency Repairs Project remain in full
force and effect.

Adopted by the Town Council of the Town of Black Mountain, North Carolina, this 12th day
of January, 2026.
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7.E. Resolution Authorizing Staff to Apply for Helene Recovery Fund for
PARTF 2025-2026 Funding for Engineering & Construction of a New
Maintenance Facility at the Black Mountain Golf Course.

Assistant Town Manager Jessica Trotman updated Town Council stating that confirmation has
been received that this PARTF Helene Recovery Fund would not apply to this project's nature

and would no longer be eligible for the funding from the Helene Recovery Fund with PARTF,
but that other funding avenues were being explored. This item was struck from the consent

agenda.

7.F. Resolution Authorizing Staff to Apply for Helene Recovery Fund for
PARTF 2025-2026 Funding for Engineering & Construction of a New
Combined Restroom & Concession Facility at Veterans Park (Amended).

Note: The initial resolution (R-25-90.3) was adopted on November 10, 2025 by Town
Council that authorized staff to apply for PARTF funding for the restrooms & concession
stand facility at Veterans Park.

Assistant Town Manager Jessica Trotman updated Town Council stating that confirmation
has been received that this PARTF Helene Recovery Fund would not apply to this project's
nature and would no longer be eligible for the funding from the Helene Recovery Fund
with PARTF, but that other funding avenues were being explored. This item was struck
from the consent agenda.

7.G. Amendment to Loan Agreements for State Cashflow Loans with NC State
Treasurer.

This agenda item considers approval of an amendment to the Town of Black Mountain’s
existing State of North Carolina Cashflow Loan Agreements and related promissory notes
for disaster response activities associated with Hurricane Helene. The amendment,
authorized under Session Law 2025-97, modifies repayment terms for three previously
issued, interest-free cashflow loans totaling approximately $2.4 million and extends the
repayment deadline until the later of June 30, 2030, final FEMA reimbursement
determination, or receipt of FEMA funds. The amendment also confirms the Town’s
eligibility under the updated statute, maintains program requirements administered by the
North Carolina Department of State Treasurer, and authorizes designated Town officials to
execute the amended agreements and take all necessary actions to administer the disaster
recovery loan funding.

Vice Mayor Archie Pertiller made a motion to approve the amendment to the loan
agreements for State Cashflow Loans with the NC State Treasurer as presented. A vote
of 5-0 in favor.
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A RESOLUTION APPROVING AMENDMENTS TO EXISTING STATE OF NORTH
CAROLINA CASHFLOW LOAN AGREEMENTS AND PROMISSORY NOTES
RELATED TO HURRICANE HELENE DISASTER RESPONSE

RESOLUTION NO. # R-26-07

WHEREAS, the Town of Black Mountain experienced significant impacts from Hurricane Helene
and has undertaken disaster response and recovery activities eligible for federal and state assistance;
and

WHEREAS, pursuant to authority granted by the State of North Carolina, the Town previously
applied for and received interest-free cashflow loans administered by the North Carolina Department
of State Treasurer to support disaster response activities while awaiting federal reimbursement; and

WHEREAS, the Town has previously adopted the following resolutions related to State of North
Carolina cashflow loans for Hurricane Helene disaster response:

e Round 1 ($705,703.37): Resolution No. R-25-08, adopted March 10, 2025;

* Round 2 ($465,661.06): Resolution No. R-25-28, adopted June 9, 2025;

¢ Round 1 Amendment: Resolution No. R-25-29, adopted June 9, 2025; and

* Round 3 ($1,233,911.31): Resolution No. R-25-49, adopted September 8, 2025; and

WHEREAS, the Town has received three previously issued, interest-free cashflow loans totaling
approximately $2.4 million under these programs; and

WHEREAS, the North Carolina General Assembly enacted Session Law 2025-97, which authorizes
amendments to existing disaster-related cashflow loan agreements and promissory notes, including
modifications to repayment terms; and

WHEREAS, the proposed amendment to the Town’s existing State of North Carolina Cashflow
Loan Agreements and related promissory notes extends the repayment deadline to the later of June
30, 2030, the final FEMA reimbursement determination, or the receipt of FEMA reimbursement
funds; and

WHEREAS, the amendment confirms the Town of Black Mountain’s continued eligibility under the
updated statute and maintains all applicable program requirements administered by the North

Carolina Department of State Treasurer; and

WHEREAS, approval of the amendment will support the Town’s ongoing disaster recovery efforts
while ensuring compliance with state law and sound financial administration.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Black Mountain,
North Carolina, that:
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The Town Council hereby approves amendments to the Town of Black Mountain’s existing
State of North Carolina Cashflow Loan Agreements and related promissory notes for disaster
response activities associated with Hurricane Helene, as authorized under Session Law 2025-
97.

The amended agreements shall modify repayment terms for the three previously issued,
interest-free cashflow loans totaling approximately $2.4 million by extending the repayment
deadline until the later of June 30, 2030, final FEMA reimbursement determination, or
receipt of FEMA reimbursement funds.

The Town Council confirms the Town’s eligibility under the amended statute and
acknowledges that all program requirements administered by the North Carolina Department
of State Treasurer shall remain in effect.

The Town Manager, or their designee, is hereby authorized and directed to execute the
amended loan agreements and promissory notes and to take all actions necessary or
appropriate to administer the disaster recovery loan funding in accordance with applicable
state and federal requirements.

This resolution shall be effective upon adoption.

ADOPTED this 12" day of January, 2026.

10.

11.
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PUBLIC HEARING - NONE

CITIZEN COMMENTS

Sharon Hill, spoke about intersection of Sutton Ave., & Black Mountain Ave. safety,
asking for a traffic study at this intersection, and she also offered suggestions for
intersection improvements by showing some renderings.

UNFINISHED BUSINESS —NONE
NEW BUSINESS
11.A. 2026 Green Tee Grill Lease Renewal.

The Green Tee Grille Lease expires January 14, 2026. The tenant, Karen Davis, would like
to renew the lease for the golf course snack shop (Green Tee Grille) for an additional year.
The 2025 approved lease amount was $400 per month. A draft revised lease document for
2026 is attached for Council to review and offer any amendments.

Town Council Member Doug Hay made a motion to approve the lease renewal for an
additional year as presented. A vote of 5-0 in favor.

PR e
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11.B. Consideration of pursuing a Traffic Study at the intersection of Sutton Ave.
and Black Mountain Ave. to enhance safety.

Several citizen comments have been received to the Town and Town Council asking about
improved safety at the intersection of Sutton Ave. and Black Mountain Ave. Council will
discuss the possibility of directing staff to pursue a traffic study at this intersection and on ways
to enhance safety for pedestrians and motorists.

Discussion ensued among Council members about this intersection. Suggested to update in
the interim with fresh painting of lines and signage.

Town Council Member Pam King made a motion to approve pursuing a traffic study as
presented at the intersection of Sutton Ave. and Black Mountain Ave., with a traffic
study cost not to exceed $10,000. A vote of 5-0 in favor.

E

11.C.  Selection of Firm for the Town Manager Recruitment Process.

Town Council will make a selection of the search firm for the Town Manager recruitment.
In total, the Council received seven proposals from various firms and have narrowed it
down to two. At a special meeting held on January 8, 2026, Town Council viewed videos
from these two search firm candidates; Piedmont Triad Regional Council and MGT.
Proposals from each firm have been received by Council detailing the scope of services
from each.

The Council was also given proposals on adding the finance director recruitment process as
well from firms Piedmont Triad Regional Council, MGT, and Raftelis. Discussion ensued
among Council Members on both proposals for Town Manager & Finance Director.
Council was in consensus to include the finance director proposal consideration at the same
time as the town manager proposal.

After some discussion, Town Council Member Ryan Stone made a motion to select
Piedmont Triad Regional Council for the Town Manager Recruitment Process and
Finance Director Recruitment Process as presented by their proposals. A vote of 5-0 in
favor.

A copy of the two search firm candidate proposals, Piedmont Triad Regional Council, and

MGT, are attached at the end of these minutes.
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11.D. Discussion of Adjusting Town Park Hours.

Town Council has requested they would like to discuss park hours at Town Parks, including
Lake Tomahawk Park, Veterans Park and Town Square, and the possible adjustment of
these hours. This will be a discussion item among the Council & staff. Police Chief Steve
Parker spoke to the Council and offered comments about these park hours, including crime,



12.

13.

vandalism, and safety. This centers around Town Square and Lake Tomahawk. Veterans
Park hours are to remain as they are currently listed. Currently, the times are dawn-dusk.
Chief Parker stated some municipalities use 10pm and a closure. Discussion of a Sam-10pm
time frame took place, or using same hours year-round, considering daylight savings. This
would be a Town Code amendment and would be brought back to the Council for formal
adoption at a next meeting.

Council Member Hay asked staff to bring Council a draft amendment for the February

meeting to the Town Code, with the hours of Sam-10pm, for Lake Tomahawk and Town

Square.
FThhkddhntk

CLOSED SESSION - NCGS 143-318.11 (A)(3) CONSULT WITH ATTORNEY,
ATTORNEY-CLIENT PRIVILEGE.

Town Council Member Alice Berry made a motion to enter into closed session per
NCGS 143-318.11 (a)(3). A vote of 5-0 in favor. The time was 7:30pm.

TkE kR IR LK
ADJOURNMENT

Vice Mayor Archie Pertiller made a motion to return to open session from closed
session. A vote of 5-0 in favor. The time was 7:45pm

With no further business to be discussed, Mayor C. Michael Sobol adjourned the

K/M/M/

C. Michael Sobol, Mafglor

Attest:
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MCT

Human Capital Solutions

Stronger Teams. Better Outcomes.

We are an expert team with decades of exper
tangible results.

ience and specialized capabilities that deliver

Your business is our priority, no matter the challenges or obstacles you may encounter, and human capital management
is one of the most important drivers of organizational performance with a 93% customer satisfaction rate. We focus on
building your internal talent and processes so that your organization is agile, resilient, efficient, and innovative.

Recruiting Solutions

Tailored, full-service recruiting services customized to
meet each organization’s needs

Flexible options, from Executive Searches to Limited
Scope and Virtual Services, as well as standalone
packages for our national job board to support broader
hiring needs

Staffing Solutions

Skilled interim and long-term staffing support for
management, finance, IT, education, and other public
sector domains

Rapid access to elite IT professionals through flexible
staffing models—short-term, long-term, or contract-
to-hire—delivered quickly to meet your organization’s
needs and scale IT teams effectively

1,500 . 1200+
Recruitments #° Interim Staffing
conducted Placements

Career Center . 300+

17,000+ views #°  Class and Comp
per month studies completed

Classification & Compensation Studies

Classification analysis based on job duties, skills,
and position requirements

Compensation plans with guidelines and related
HR policies

Other Human Capital Consulting Services

Organizational reviews, assessments, and
strategic planning to improve operations and align
with long-term goals

Comprehensive HR services, including audits,
staffing analysis, performance management
systems, and leadership training

Contact: mgt.us | 847-380-3290



MGT

Human Capital Consulting

Empower your workforce with expert guidance from our human capital professionals.

We specialize in navigating the complexities of HR management with tailored solutions that improve
productivity, foster employee engagement, strengthen recruitment and retention, and ensure
compliance with evolving regulations. Our services span the full spectrum of Human Capital needs,
from compensation studies and organizational reviews to HR audits, performance evaluations, and
leadership development. We give your organization practical strategies to support employees and

achieve long-term success.

Our Services:

Classification & Compensation Studies

Leverage our classification and compensation expertise
and strategic recommendations with the latest market
salary and benefits data insights to support workforce
decisions and keep your compensation competitive

and equitable.

Organizational & Staffing Reviews

We assess your structure, workforce allocation, and
operational dynamics to identify opportunities for
improvement. Our data-driven insights help streamline
processes, optimize and forecast staffing levels,

and enhance overall productivity. Our experienced
consultants also conduct comprehensive HR audits.

Leadership Development Training

Our dynamic training programs, including an 8-week
online supervisory course, equip public sector
supervisors with the skills and insights needed to

lead with confidence, foster innovation, and drive
organizational success. We offer additional trainings
and assessments tailored to client needs, providing
flexible options to strengthen leadership at every level.

Workforce & Organizational Strategy

We partner with organizations to strengthen both
workforce practices and organizational direction. Our
services range from strategic planning and change
management to hands-on HR audits, staffing analysis,
and policy review and development. This combination
of strategic and practical support helps leaders improve
compliance, align resources, and build capacity for long-
term success.

Employee Engagement Surveys

Gain valuable insights into morale, motivation, and
workplace satisfaction to create a more engaged and
productive team through our engagement surveys or
workplace climate assessments with our partner at the
University of North Carolina-Chapel Hill.

Succession Planning

We design succession planning strategies that cultivate
leadership potential across your workforce. By aligning
competencies with growth opportunities, we help
organizations develop talent pipelines that support
stability today and adaptability tomorrow.

Contact: Rachel Skaggs | rskaggs@mgt.us | 847-380-3290



MGT

Recruiting Solutions

Comprehensive recruitment for every need.

MGT's team of professionals offers full-service executive recruitment and selection solutions customized to
meet your organization’s challenges. Through our experience with hundreds of placements over the last decade,
we have built a growing pool of highly qualified candidates, supplemented with candidates we reach through our
extensive social media presence and personal outreach who are ready to meet the challenges and expectations

of your organization.

Streamlined Six-Step Process

Our six-step process ensures a streamlined process for quality placements:

‘ STAKEHOLDER l EXTENSIVE | MEDIA
ENGAGEMENT CANDIDATE SCREENING

OUTREACH

Executive Recruitment

Our Executive Recruitment is a premium, 1-year
guarantee service that identifies top-tier candidates
through a comprehensive six-step process for critical
positions. The service includes beginning-to-end
support, such as position promotion, candidate
evaluations, video interviews, background checks, and
negotiation assistance.

Virtual Recruitment

Our Virtual Recruitment service is designed for
organizations seeking a remote-friendly process.
We post the position, evaluate candidates, and
present top candidates, offering a cost-effective
option without compromising quality.

Contact: Charlene Stevens | cstevens@mgt.us | 320-262-0303

| LIVE, REFERENCE CLIENT
TWO-WAY CHECKS & INTERVIEWS

INTERVIEWS BACKGROUND

VERIFICATION

Limited Scope Recruitment

Our Limited Scope Recruitment service identifies
top-tier candidates through a streamlined four-
step process. Our experts extensively promote
the position, evaluate applicants, conduct video
interviews, and provide a narrowed list of top-tier
candidates for your review.

Career Center

Our Career Center attracts more than 17,000
monthly visitors and connects you with engaged
public sector professionals. Flexible packages
include individual postings, annual subscriptions,
and enhanced marketing options to broaden your
organization’s reach..



MGT

Connect with Top Public

Sector Talent Today!

A l S

S el

Finding the right talent can transform your organization, and our job board is designed to make it easy. Whether you're
seeking short-term visibility or an expanded recruitment boost, we offer flexible options to showcase your opportunities
to highly engaged public sector job seekers. From 30 or 60-day postings to comprehensive marketing packages, your
listing includes social media promotion, email outreach, and branding that puts your organization in the spotlight. MGT's
Career Center attracts 17,000 visitors a month and is a trusted resource for public sector job seekers.

Job Board Options and what is included:

30-Day Individual Job Posting: $250

« One Standard Job Posting for 30 days
« Promotion across our Social Media Platforms
« Company Logo Featured on Job Board

60-Day Individual Job Posting: $500

+ One Standard Job Posting for 60 days

« Promotion across our Social Media Platforms

+ Company Logo Featured on Job Board

* Included in our Weekly Job Newsletter (2 editions)

Job Board Unlimited Subscription: $1,000

+ Unlimited Job Postings for the Year, with Each Post
Active for 30 days

+ Career Page

+ Promotion across our Social Media Platforms

+ Included in our Weekly Job Newsletter (4 editions)
« Company Logo Featured on Job Board

Start reaching the talent you need today!

For more information, contact:

Cristina Cram
Recruitment Manager | ccram@mgt.us

30-Day Job Posting & Marketing Package: $3,000

+ One Standard Job Posting for 30 days

« Promotion across our Social Media Platforms

+ Included in our Weekly Job Newsletter (4 editions)
« Company Logo Featured on Job Board

+ Option to Attach Brochure to Job Listing

+ One list of Recommended Ad Sources

+ Ad Copy Review and Edits

+ Publish Job Posting on LinkedIn Job Slot

+ Sparkhire One-Way Video Interview Platform for Up
to 5 Candidates

60-Day Job Posting & Market Package: $5,000

+ One Standard Job Posting for 60 days

+ Promotion across our Social Media Platforms

* Included in our Weekly Job Newsletter (6 editions)
« Company Logo Featured on Job Board

+ Option to Attach Brochure to Job Listing

+ One list of Recommended Ad Sources

+ Ad Copy Review and Edits

+ Publish Job Posting on LinkedIn Job Slot

+ Sparkhire One-Way Video Interview Platform for Up
to 8 Candidates



MGT

Staffing Solutions

Staffing solutions for every challenge.

MGT delivers flexible staffing support to help organizations bridge workforce gaps and sustain operations. We serve
cities, counties, school districts, and nonprofits with professionals across management, finance, IT, public safety,
education and more. With decades of experience, we connect clients to skilled talent quickly, ensuring continuity, stability,
and confidence.

MGT Staffing Solutions

Municipal & Education Staffing Information Technology Staffing Key Roles We Successfully Place

Our municipal and education staffing Our IT staffing solutions connect you with MGT has placed top-tier talent in leadership
services connect cities, counties, and a large network of qualified professionals and support positions across public

school districts with skilled professionals available on a temporary, long-term, or agencies and schools. Our experience

to keep essential operations running. contract-to-hire basis. We place candidates includes finance directors, HR leaders, IT
From administrators and finance directors quickly to meet evolving technology needs specialists, city managers, public safety

to educators and paraprofessionals, and provide the expertise required to chiefs, and school superintendents, along
we provide interim, project-based, and maintain secure systems, support critical with many other essential roles that sustain
temporary placements that ensure projects, fill specialized roles, and scale vital services and strengthen organizational
continuity and uninterrupted support for teams with confidence. performance across communities.

the communities you serve.

Staff
Transition
Services

Temporary Long Term
Staffing

Direct Talent on

Placement Demand Staffing

MGT is a trusted partner for organizations seeking to solve complex workforce challenges. We are committed to
understanding your unique needs and provide flexible, tailored solutions that meet your goals and exceed your expectations.
Contact us today to schedule a free consultation and learn how we can support your Human Capital priorities.

Learn more at MGT.us. For information on Staffing Solutions contact Jay Gillis at jgillis@mgt.us or Ambica Kaul at
akaul@mgt.us. For all other Human Capital inquiries, contact Senior Vice President Joellen Cademartori at
jcademartori@magt.us.



4 PIEDMONT TRIAD REGIONAL'COUNCIL

1398 CARROLLTON CROSSING DEIVE
KERMWERSVILLE, NC 27284

(336) 904-0300
MATTHEW L. DOLGE + EXECUTIVE DIRECTOR

January 7, 2025

Ms. Susan Russo Klein

North Carolina State Bar Board Certified Specialist in Employment Law
Roberts & Stevens, P.A.

City Centre Building

301 College Street, Suite 400,

Asheville, NC 28801

Dear Ms. Klein:

Thank you for calling on the Piedmont Triad Regional Council (PTRC) to assist you with
management services. It is my understanding that you are interested in assistance with the
recruitment and selection of a Town Manager. Please find enclosed a proposal that details the
scope of work we anticipate. We are proposing to do the work for a fee of $7,500.00. When you
are ready for us to begin please return a signed proposal that acknowledges your acceptance and
agreement of the scope of work and terms. If you have any questions about the scope of work,
terms or desire a different format please contact me.

The PTRC’s mission is to serve our local governments and their affiliates by being accessible
and providing high quality services. We provide these services from a unique position and
familiarity with this region. You can expect the highest degree of expertise and precision from
our staff.

I very much appreciate you giving us an opportunity to submit this proposal. I am available to
discuss this project with you at your convenience.

Sincerely,

VP

Matt Reece
Assistant Director

Enclosures



PROFESSIONAL SERVICES OFFERED TO
THE TOWN OF BLACK MOUNTAIN

FOR FACILITATION OF AN EXECUTIVE SEARCH FOR TOWN MANAGER

Work Elements

As part of the facilitation of the executive search process the PTRC agrees to conduct the
following work elements:

A.

Meet with the Town Council to discuss the desired candidate profile and search
process. (This phase can be accomplished through virtual meetings and online
surveys)

. Collect information to share with candidates about the Town.

Develop position profile describing the community, organization, and the positions
being recruited. This serves as an information and promotional material.

Use PTRC’s online application portal to receive applications and to link to
professional social media networks such as Indeed. This allows for boosting of
recruitment reach and a method to record and process applications.

Screen and filter candidates per the direction of the search committee and/or town
representatives applying the selection criteria.

Develop and gain consensus of the methods for the review and assessment of
applicants, this process may include criteria based review of applicant pool, "in-box
exercises" or task oriented screening, response to written questions, response to mock
scenarios, presentations by candidates, structured interviews, and other methods
useful to determine candidate selection.

Meet with search committee and/or town representatives to review and discuss the
following issues: expectations of the results, areas of assessment, confirmation of job
relevancy, and overall gain a mutual understanding of the candidate assessment
process.

Facilitate the formal interview and candidate assessment process.

Assist the town regarding the hire decision.

Provide miscellaneous technical assistance with background search, offer, and the
transition of the final successful candidate.
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Proposal to the Town of Black Mountain for facilitation of an executive search

II. Staff Qualifications

The staff members that will be working on the project are experienced in local
government personnel work. Matt Reece will be the project manager. Matt serves as
PTRC’s Assistant Director. Matt directs the management services, general
administration, IT and HR functions for the Regional Council. He has extensive
experience providing technical assistance to local governments throughout the state. He
regularly conducts a variety of management studies including group facilitation,
executive searches, policy analysis, and personnel classification and compensation
analysis. As a past-president of regional and statewide professional organizations, Matt
has directed and organized research and discussion on a variety compensation and HR
management topics. Matt has also served as adjunct faculty in the Master of Human
Resources Management program for Webster University at their Fort Bragg facility. He
is a member of ICMA, recognized with 30 years of public service, and upholds the code
of ethics. Matt has a Bachelor of Arts in Political Science and a Master of Public Affairs,
both from the University of North Carolina at Greensboro.

Management consultants Ray Smith, Terri Rivers, Ronda Tatum and Kim Newsom are
also available for consultation. All are retired North Carolina local government
professionals. To be concise in the presentation of this proposal their qualifications are
available upon request.

I11. Fee for Services

A fee, not to exceed, $7,500 will be billed to the Town of Black Mountain at the
conclusion of the process.

IV.  References
The PTRC has been involved in technical assistance and management consultation for

four decades. The following is a list of local governments for executive searches have
been prepared recently:

City of Asheboro Town of Jamestown
City of Randleman Town of Lewisville

City of Thomasville Town of Mocksville
Town of Biscoe Town of Mount Pleasant
Town of Bermuda Run Town of Spencer

Town of Denton Village of Clemmons
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Proposal to the Town of Black Mountain for facilitation of an executive search

Acceptance and Confirmation of Proposal

If you are in agreement with the terms of this proposal please indicate by signing below
and returning a signed original to the offices of the PTRC. PTRC staff will begin work as
soon as we are notified of your acceptance. This confirms the Town’s intention to accept
the scope of work as indicated in the proposal presented by the PTRC, provide assistance
and otherwise meet the responsibilities outlined, and confirms the authorization and
encumbrance of funds sufficient to pay the fee for service.

Accepted for the Town of Black Mountain Title

Date

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

(Signature of finance officer).

Date
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