
 

 
TOWN OF BLACK MOUNTAIN 

TOWN COUNCIL 
 
December 31, 2025 SPECIAL MEETING AGENDA Time: 8:30 AM  

Town Hall Council Chambers | 160 Midland Avenue, Black Mountain, NC 28711 

Agendas and agenda packets may be accessed electronically from your laptop or 
smartphone. Visit the Town’s website at www.townofblackmountain.org. Click 
on Government and select Town Council to access agenda materials for Town 

Council meetings. You can also scan this QR code with your smartphone to 
access agenda materials. 

 

 Conserve Resources; print only when necessary. 

The Town of Black Mountain is committed to providing accessible facilities, programs, and 
services for all people in compliance with the American with Disabilities Act (ADA). Hearing 

assistive devices are available at the door. Should you need other assistance or 
accommodation for this meeting, please contact Town Clerk Wesley Barker at: 

town.clerk@tobm.org, or (828) 419-9300 / TDD (800) 735-2962 
 
1. CALL TO ORDER 

2. CLOSED SESSION - NCGS 143-318.11 (A)(3) CONSULT WITH ATTORNEY, ATTORNEY-
CLIENT PRIVILEGE; AND NCGS 143-318.11(A)(6) PERSONNEL-RELATED. 

  (a)(3) To consult with an attorney employed or retained by the public body in 
order to preserve the attorney-client privilege between the attorney and the 
public body, which privilege is hereby acknowledged. General policy matters 
may not be discussed in a closed session and nothing herein shall be construed 
to permit a public body to close a meeting that otherwise would be open merely 
because an attorney employed or retained by the public body is a participant. 
The public body may consider and give instructions to an attorney concerning 
the handling or settlement of a claim, judicial action, mediation, arbitration, or 
administrative procedure. If the public body has approved or considered a 
settlement, other than a malpractice settlement by or on behalf of a hospital, in 
closed session, the terms of that settlement shall be reported to the public body 
and entered into its minutes as soon as possible within a reasonable time after 
the settlement is concluded. 
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(a)(6) To consider the qualifications, competence, performance, character, 
fitness, conditions of appointment, or conditions of initial employment of an 
individual public officer or employee or prospective public officer or employee; 
or to hear or investigate a complaint, charge, or grievance by or against an 
individual public officer or employee. General personnel policy issues may not be 
considered in a closed session. A public body may not consider the qualifications, 
competence, performance, character, fitness, appointment, or removal of a 
member of the public body or another body and may not consider or fill a 
vacancy among its own membership except in an open meeting. Final action 
making an appointment or discharge or removal by a public body having final 
authority for the appointment or discharge or removal shall be taken in an open 
meeting. 

3. DISCUSSION OF EXECUTIVE SEARCH FIRMS FOR TOWN MANAGER RECRUITMENT 

4. CONSIDERATION OF INTERIM TOWN MANAGER APPOINTMENT (IF APPLICABLE) 

5. ADJOURNMENT 

 


