
 

 
TOWN OF BLACK MOUNTAIN 

TOWN COUNCIL 
 
October 28, 2025 REGULAR SESSION AGENDA Time: 8:30 AM  

Town Hall Council Chambers | 160 Midland Avenue, Black Mountain, NC 28711 

Agendas and agenda packets may be accessed electronically from your laptop or 
smartphone. Visit the Town’s website at www.townofblackmountain.org. Click 
on Government and select Town Council to access agenda materials for Town 

Council meetings. You can also scan this QR code with your smartphone to 
access agenda materials. 

 

 Conserve Resources; print only when necessary. 

The Town of Black Mountain is committed to providing accessible facilities, programs, and 
services for all people in compliance with the American with Disabilities Act (ADA). Hearing 

assistive devices are available at the door. Should you need other assistance or 
accommodation for this meeting, please contact Town Clerk Wesley Barker at: 

town.clerk@tobm.org, or (828) 419-9300 / TDD (800) 735-2962 
 
1. CALL TO ORDER 

 1.A.  Welcome 

 1.B.  Ethics Statement 

  In accordance with the Code of Ethics adopted by the Council, all Council 
Members have a duty to conduct the affairs of the governing board in an open 
and public manner free of conflicts of interest. Is there any item on the agenda 
the outcome of which will have a direct, substantial, and readily identifiable 
financial impact for any Council Member, his or her family or close business 
associates? Does any Council Member have a financial interest in any public 
contract coming before this Council today? There being none, all Council 
Members have a duty and obligation to vote. 

2. NEW BUSINESS 

 2.A.  Consideration of a budget amendment for the temporary repair of the 
Lakeview Center for Active Aging. - Josh Harrold, Town Manager  
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   Motion: Council will discuss and consider a possible vote on a budget 
amendment for the temporary repair of the Lakeview Center for Active 
Aging. 

3. ADJOURNMENT 
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TOWN OF BLACK MOUNTAIN 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: Josh Harrold, Town Manager MEETING DATE: October 28, 2025 

AGENDA SECTION: New Business DEPARTMENT: Administration 

TITLE OF ITEM: Consideration of a budget amendment for the temporary repair of the 
Lakeview Center for Active Aging. 

SUGGESTED MOTION(S): 
Council will discuss and consider a possible vote on a budget amendment for the temporary 
repair of the Lakeview Center for Active Aging. 
 

SUMMARY: 

Purpose 
The purpose of this item is for Town Council to direct staff to authorize Arete Engineering, PLLC, 
who has already been procured by the Town for the Lakeview Center project, to prepare sealed 
engineering documents required to obtain a building permit for a temporary repair that will 
allow the upper floor of the Lakeview Center to safely reopen for public use. 
 
If Arete Engineering cannot complete this work within a timeline deemed reasonable, staff will 
issue a Request for Qualifications (RFQ) for professional engineering services in accordance 
with NCGS §143-64.31 (Procurement of Architectural and Engineering Services).  The 
information provided to date can be utilized only for background information, as it was not 
procured following North Carolina General Statues. 
 
A budget amendment for a minimum of $15,000 is also included for Council consideration to 
cover engineering and construction costs associated with this work. These costs are not eligible 
for reimbursement under FEMA Public Assistance. This temporary repair is not related to 
damage sustained by Helene and therefore budget should be allocated from the General Fund 
for this project. 
 
Background 
Following the significant damage sustained by the Lakeview Center for Aging during Tropical 
Storm Helene, the Town procured Arete Engineering, PLLC to perform a comprehensive 
damage assessment, identify NFIP compliance requirements, and evaluate the building’s overall 
condition and feasibility for reuse.  Later, Arete will design plans for the project as directed by 
Town Council.  
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This work will inform both the long-term recovery project and the temporary repair solution to 
reopen the building’s second floor for senior programs while permanent reconstruction 
planning continues. 
 
To proceed with any temporary repair, the Town must obtain a building permit, which requires 
sealed engineering documents and a Floodplain Development Permit. The temporary repair 
must be performed by a licensed North Carolina general contractor once plans are approved 
and a permit is issued. 
 
Fiscal Impact: 
A budget amendment in the amount of $15,000 is proposed to cover engineering design and 
construction costs related to the temporary repair. 
 
Funding Source Options: 
General Fund: Recommended by staff for transparency and clean accounting separation from 
FEMA-eligible funds. This is preferred because the required work is not related to Helene 
recovery. 
 
Next Steps 

1. Authorize Arete Engineering to: 

A. Prepare sealed documents and specifications necessary for building permit issuance; 
B. Coordinate with the Building Official and Floodplain Administrator to ensure code and 
NFIP compliance; 
C. Develop an Opinion of Probable Cost (OPC) for the proposed temporary repair. 

2. If Arete cannot perform the work within a reasonable timeline, staff will issue an RFQ for 
engineering services in accordance with NCGS §143-64.31. 
3. Upon receipt of sealed drawings and OPC: 

A. Obtain the Floodplain Development Permit; 
B. Solicit three quotes from licensed general contractors for construction; and 
C. Proceed with construction once funding and permitting are secured. 
 
Staff recommends that Town Council: 

1. Authorize Arete Engineering, PLLC to prepare permit documentation, and OPC necessary to 
obtain a building permit for the temporary repair of the Lakeview Center. 
2. Approve a budget amendment of $15,000 to cover the engineering and construction costs, to 
be funded from the General Fund. 
3. Direct staff to proceed with procurement of a licensed general contractor in compliance with 
NCGS §§143-129 and 143-131 once the design is complete and permit is approved. 
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BUDGET IMPACT: 

Is this expenditure approved in the current fiscal year budget? No.  

If no, describe how it will be funded. Council will need to approve a budget amendment to 
cover the engineering & construction costs, funded from the General Fund, if you chose to 
move forward.  

 

ATTACHMENTS: 

1.   Lakeview Ctr Repairs_Engineering Reports_Estimates_Info 
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