
Town of Black Mountain
2025 Board Retreat
Saturday, March 1, 2025 • 9:00 am - 3:00 pm

Objectives

1. 
2. 

3. 
4. 

Define the vision for recovery. 
Determine the key priorities, projects, and policies we aim to work towards and/or complete 
in the next 12 months. 
Understand revenue tool preferences.
Review and update non-recovery related priorities.  

Agenda
8:30 AM Refreshments

9:00 AM Welcome and Warm-Up

Accomplishments
What are we proud of in terms of recovery?

Strategic Visioning
Where do we want to be in 3-5 years (in terms of recovery)?

Review Principles
What are the principles that will guide your priorities?

Project Prioritization
Which projects will we work on within the next 12 months?

12:00 PM Lunch

Assess Financial Tool Options
Which financial tools are we comfortable using?

Other 2025 Priorities
How will we address non-recovery capital projects?

Plan to Continue Progress
How do we organize ourselves to continue progress?

3:00 PM Adjourn


